Ob6LecTBEHO-NONNTUYECKN Harnacu
Main 2026

TO YOUR BUSINESS

r k e t



[lacnopT Ha NpoyYBaHeTo imiNKS

rrrrrrr h & consulting

Tvn npoy4BaHe HaumoHanHo Konn4yecTBeHO Npoy4vBaHe

PrHaHcMpaHe PrHaAHCMPAHO 1 peann3npaHo cbBMecTHO oT bTB 1 Mapket JIMHKC
O6eM Ha n3BaakaTta 1008 nmua Hag 18 . B CTpaHaTa

[Nepuos Ha nNpoBexjaHe 16 -27 man 2026 .

MeToa Ha perncrpauns HpﬂKO-J’II/I‘-JHO NHTEPBKO U OHJIAaNH aHKeTa.



OCHOBHW HAB/THOAEHWNA




OCHOBHW HabNtOAEHS m"“‘

= OueHkaTa 3a Pa3BUTMETO Ha CTPpaHaTa PA3KO Ce O6p'bL|_La B MO3NTMBHA MOCOKa, ABWXeHa OT HaJeXAaTa 3a CMAHa Ha MOJe/1a.

= /loBepveTo B HOBaTa BNaCT € eAHOBPEMEHHO PEKOPAHO, HO M OTYETIMBO eAHOM3MEPHO. TO Ce 3axpaHBa MouTY U3LAN0 OT durypaTa Ha PymeH

PazeB, a He OT KanauuTeTa Ha MUHUNCTPNTE, KOETO MOXe [la Ce NpeBbpHe B CTPYKTYPHa YA3IBUMOCT.

= PaseB e C pekopaHu 56% aosepue cpelly eaBa 22% HeaoBepue U 0CTaBa eIMHCTBEHUAT MOINTUK C MO3UTUBEH HETEH PDEUTUHT, Bb3NpremMaH KaTo

O6€,£I,I/IH|/ITe}'IHa q>|/|rypa cned roanHn Ha 38,£I|'bJ'I6OL'IaBaLLI,O Cce rnoMTNHeCKo pasjeneHne.

= /loBepueTo B MnapfiameHTa ce yTpodsa - oT 6% (anpun) Ha 19% (Malt), U3NM3aKkn OT PEKOPAHO HUCKMTE HMBA, Makap Aa OCTaBa MNoJj TOBa B

M3MbAHNTENHATa BNACT.
» B Kpas Ha MaHAaTa C1 CIYXeOHUAT KabrHeT MopoB Bb3CTaHOBABa A0BepVe 3apajn OpraHv3aums Ha nsbopute.

= BucokaTta MO6I/I/'|I/I3aI_|,|/IF| ce 3allasBa 1 e |/|36op|/|Te, OCTaBalKW NHANKATOP 34 TpaVIHO rnoBuMieHa rpaxjaHcka 4yBCTBUTE/THOCT. OuakBa ce

PeakTMBHO O6LLI,€CTB€HO noeezeHne npe3 eCeHHNA NoIMTNYeCKN Ce30H.

" KapTI/IHaTa Ha Har/1aclte 3a diedBall BOT OTPpa3AdBa OCHOBHO ﬂapTMMHI/ITe A4pPa. OTHOBO € Hanuue BYCOK AAN Hepewwnnn, Kato Haj 300 xwnn.

13bvpaTteny Ha NporpecriBHa bbarapus He MpenoTBbPXAABaT BOTa C1 6e3yC/I0BHO.
= bopbaTa ¢ kopynuuaTta 1 pedopmMrpaHe Ha NpaBopasjaBaTenHaTa CUCTeMa, a He LIEHWTE, Ce Bb3MnpuemMaT KaTo OCHOBHW Npobaemu.

= ObOWEeCTBOTO AaBa C/1eH MaHAaT NepcoHanHo Ha PymeH PafeB 1 Ha HeroBOTO yrnpas/eHne 3a CbaebHa pedopma. 3 oT 4 Obarapu 1NCKaT PeanHo

paboTeLLo NpaBopasaaBaHe v OCbAUTENHV MPUCHAM 3a KOPYMLMS MO BUCOKTE eTaxM.

= Hanuue e KaTeropnyHo OTXBbPAsSHE Ha NAesTa 3a HOB AbpXaBeH AbAr, KaTo eABa 11% npuemaT Te3aTa 3a HemsbexeH 3aeM 3a 3anaath 1 neHcuuy,

fokato /0% HacToaBat MbPBO 3a ONTUMN3aUMA Ha AbPXaBHWTE Pa3Xo4n.



OBLLUN HATTIACK




OueHka 3a Pa3BNTETO Ha CTPaHAT4d

NS
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CpaBHI/ITeJ'IHO BMCOKOTO y4acThe Ha noaieHnTe I/I360p|/| N pe3yNTatnTe OT TAX AaBaT OCHOBaHMeE Ha Iro/idMa H4acTt OT 6'b}'||'apCK|/|Te rpaxXzdaHn a O4akBaT CMAHA
Ha yrnpaB/lieHCKMA MOJes1, KOeTO e 1 OCHOBHa Lesl Ha O6U.L€CTBeHaTa coumanHoO-nonnMTnyecka akTMBHOCT Mpe3 rnodiegHnTe rogmnHn. ToBa e NNHOCTPUPAHO OT
OueHKaTa 3a MNMocoKaTa Ha pa3BunTme Ha CTpaHaTa, KOATO e/l CTapTa Ha pa6OTaTa Ha HOBOTO HC 1 kabuHeT PA3KO CMeHA MOCOKaTa, ABVXKXeHa OT HaZeX/[aTa 34

NpoMsiHa.
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B: B kakBa nocoka — MonoxuTenHa / oTpruaTtesiHa ce passrsa CTpaHarta? Bcunukm: HU man 2026, 1008, 18+ 1. 6



NOBEPWE B KABMHETA 1 TTAPJTAMEHTA




[loBepue B kKabyHeTa

OTHOBO M360pPUTE, N MO-KOHKPETHO OLleHKaTa 3a TaxHaTa OpraHu3alus, ca OCHOBHU GakTopM 3a MO3UTVBHATa MPOMsSiHa B JOBEPUETO B CIYKEOHNS KabMHET,
BOZAeH OT AHApel ltopoB. PeaynTaTuTe 3a Mali KOMMeHCKpaT HeraTUBHMUS Cnaj, KOMTO CBbp3Baxme C aHOHCMPAHETO Ha MoAMMCaHOTO Cnopa3ymMeHne ¢ YkpaliHa.
KOpeHHO pa3nnyHa e kapTuHaTa C BAM3aHEeTO B ANbXHOCT Ha kabuHeTa PaaeB. To3n deHoMeH MOTBbPX/AaBa 13BOAa, Ye CTPYKTypaTa Ha 0bLIeCcTBEHOTO AoBepue
B HOBaTa BNacT € OTYEeTAUBO eJiHOM3MepHa M OCHOBaHa Ha durypata Ha BUBLLINS NPe3nAeHT 1 HAaCTOsILL MpemMunep, He Ha KanauuTeTa Ha MUHNCTPUTE B HEro.

CnyxxebeH KabuHet
KabuHeTt PageB
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B: /10 KakBa CTerneH nMate Wav HaMmate aosepune B I'IpaBI/ITe}'ICTBOTO.7 Bcnykm: H manm 2026, 1008, 18+ .
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[loBeprie B HAPOAHOTO CbbpaHme iNKS

Pa3nnyHa e kKapTuHaTa 1 B 0BEPUETO B MNap/iaMeHTa, BbMNpekn Ye He OTumMTaMe TOIKOBa BUCOKM pe3ynTaTi Ha A0Bepue, KakTo B M3NbAHUTENHATa BNaCT U INYHO
B npemMuepa Pazges. Bce nak, HeJOBEPVETO € 3HaUUTETHO MO-HNCKO (C 0KoMo 24%), AOKaTO AOBEPUETO Ce e MOBULLMIO TPW MbTK - 0T 6% npe3 anpun o 19% npes

Mal.
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CbbpaHne
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B: [lo KakBa CTeneH nMaTe Unn HaMaTe 0BepMe B HAPOAHOTO ChopaHme? Bcumuku: HU Mait 2026, 1008, 18+ . 9



AOBEPVE B NOJIMTNYECKI JTMAEP W




LLOBepme B MOJINTNHECKN TNAEPW

ObliaTta KapTVHa Ha AOBEPVETO B NOMUTNYECKTE NNAEPU OCTaBa CXO4Ha C Ta3n oTnpean usbopunte. OCHOBHATA Pasnnka e B HMBOTO Ha AOBepue B njepa Ha
[porpecBHa bbarapus n MUHUCTBP-Npeacesaten PymeH PazeB. Bb3xoadllata TeHAeHUMd, PerucTprpaHa B MeceLmTe npean n3oopute, Npoabixasa U Clej
TAX C PEKOPAHW HKBa Ha gosepuie OT 56% 1 camo 22% Heposepue. ToBa MOTBbPX/JaBa M3BOAa, Ye MepCOHANIHOTO OOLLEeCTBEHO BAUSHWE Ha MpemMiepa e
OCHOBHWAT MOMNTNYECKN KannTas, C KOMTO pa3nosiarat 1 KabVHETBT, 1 MbpBaTta NoanTuyecka cmna.

Tesn BMCOKM CTOMHOCTM MOKa3BaT MHOMO BNCOKUTE OYakBaHWA 1 HaZEeXAM MepCcoHanHo kbM PymeH Pases, HO 1 MO-rofigMaTta KapTiHa Ha ObLLEeCTBO, KOeTo VMa
HyX/a OT 0beAnHNTENHa GUTypa Cef AeCeTUneTd Ha 3a4b1004aBalLLo Ce NoUTNYECKO pasaeneHme.

OcTaHanuTe NOUTUYECKM NUAepW 3ama3BaT AOBepreTo KbM cebe cu B AmanasoHa okono 1 Hazg 10%, KaTo npuy HAKOM 1Ma U3BeCTeH Crnaj Ha HeJoBepreTo
(boxwnaap boxaHos, AceH Bacnnes 1 ATaHac ATaHacoB), OKaTO npw Apyri, 0CHOBHO KoctaanH KoctagmHos 1 Bainno Mypues, oTumMTaMe NpoMAHa Ha HeTHUS
PEUTUHI B HeraTrBHa Nnocoka, Ab/ikalll ce Ha cnaj B J0BepreTo N HapacTBaHe Ha HeJoBepueTo.
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B: [lo kakBa CTeneH nmate, Uav HaMmarte, AoBepre B cnegHnTe NoanNTYeCKn JINYHOCT? Bcnykm: HA mam 2026, 1008, 18+ .
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N3BEOPHW HATTTACH




Mobrn3aumg 3a NnpeacpoyeH BoT miNKS

research & consulting

CpaBHI/ITe}'IHO BCOKaTa I\/|O6|/|f||/|3aLI|I/|F| n canej |/|36op|/|Te [MOKa3Ba roBlLUeHa O6L1_L€CTBeHa HYyBCTBUTE/THOCT U MOANTNYECKa aHIaXWpaHOCT Ha 6'b]'||'apCKI/|Te
rpaxgaHn. B CNTyalna C HOBO YyrMpaBjeHle, HaToBapeHO C BMCOKM OYaKBaHWA 3a CMAHA Ha MOJesla, MOXeM [Aa O4YakBame 1 Mo-peakTBHO MnoBeaeHne rno
OTHOLLUEHWE Ha BaXHNTe pelleHnd 1 AGMCTBI/IFI Ha yrnpaBadaBalLnTe. Pa36|/|pa ce, ToBa e HaVI-BepOﬂTHO da Cce MpodaBu B eCeHHUA MOJINTNYeCKIN Ce30H.
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B: AKO Tasun Heaens 1Ma napaaMmeHTapHn 13bopu, Bre e rnacysate an? Bcumukm: HU main 2026, 1008, 18+ 1. 13



Harnacu 3a napTuiiHa Noakpena Npy NpeAcpoYeH BOT CPej 3aaBUINTE, Ye LLe rnacyBaTt miNKS

EnektopanHaTa KapTuHa Mo OTHOLLEHMEe Ha MoAKPenaTa 3a NMapTu1Te MokasBa Bb3MNpoK3BexaaHe Ha N3b0opHMTE pesynTaTh C HAKOM CblLIEeCTBEHN crieumdukn. MNbpBaTa 1
OCHOBHa €, Ye OTHOBO perucTpvpame B1COK As/1 Ha HepeLUUAnTe 3a KOro Aa rnacyBaT. ToBa e fAcHa MHAMKALMS, Ye 0CBeH KOHGOPMUCTKIS BOT, KOWTO cieABa nobeauTens,
MMa 3HAUNM CErMeHT 13bupaTeny, KOUTo 0TKa3BaT Aa Ce UAEHTUPULIMPAT C HAKOS OT MapaaMeHTapHO NpeacTaBeHWTe NOANTUYECKN CUNN.

B TO3M CMWUCHA KapTuUHaTa e Mo-6/1130 40 WAKCTPALUMS Ha MapTUHWTE sApa, OTKOAKOTO A0 MOTeHuManeH 1M3bopeH pesynTaT cera. 3aToBa W TpsibBa Aa ce obbpHe
BHVMaHMe Ha Aena Ha [porpecrsHa bbarapus, KoTo e ¢ okono 10 MyHKTa MO-HUCHK OT MOCTUrHATOTO Ha BOTa Mpe3 anpu. ToBa e MHAMKATOP KakTo 3a eflekTopaaHaTa
Bb/IHa, HaAWrHana ce B MocneAHnTe AHW, HO CbLIO Taka ToW ouyepTaBa sApPOTO Ha MapTusaTa 1 oTAenHO Haz 300 xunaam oT 13bupaTennTe Ha Hal-ronsmata ¢opmaLys,
KOWTO BVXa MOBTOPWAM BOTa CU, HO Cef HOBa OLIEHKa Ha CUTyaLmATa.

Koannuwa MNporpecrsHa bbirapus 36.9%

['EPB - CAC 12.6%

Koanuuwa Mri-Ab 11.17%

Anc 5.5%

Bb3paxaaHe 3.5%

Apyra 10.4%

He cbm pewmn 19.1%

He noakpenam HMKOro
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B: 3a kost monvTMYecka cuna Lie rnacysate npy npeacpoUHm n36opu Tasn roavHa? Bcnukn: eknapunpany TBbpAO HaMmepeHue Aa rnacysat: 554, HA mari 2026, 18+ .
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HATTTACY KbM HOBOTO YTIPABJTEHWE HA CTPAHATA




Cbrnacne C TBbPAEHNSA OTHOCHO HOBOTO yrpaB/eHue Ha cTpaHaTa 1/2

HoBuAT KabyHeT He npedaoxmnm ApkKo n3dABeHU JNYHOCTU, |'|y6f||/|b|HO aHraXmpann cC peq)Opl\/ll/ICTKl/l no3ngnin. B'bl'lpGKI/I TOBa, paxdaHunte CMATaT, 4e
MUHWNCTPpUTE Ca C A0CTaTb4YHa HpOCI)eCI/IOHaﬂHa KOMMETEeHTHOCT, KaTO TyK Tpﬂ6Ba Aa 6bﬂ,e HalpaBeHa YyroBOpKaTa, Ye OCHOBHa TeXeCT B Ta3l OleHKa MMa

nepcoHanHata durypa Ha npemmepa Pazes.

Haz nonosriHaTa 6bnrap|/| BIXAAT ,[LGIZCTBI/I?!TB Ha yrpaB/IeHVETO KaTO 3aTBbpX4aBaHe Ha NMOo3nuUnm1Te Ha 5bnrap|/|ﬂ B EC, kaTO TyK Tpﬂ6Ba Ja 6'b,£I|e oT4yeTeHo,

ye TOBa o6><Bau4a N rpaXdaHnTe, Cnogendlin ymepeHo KpUTn4YHnTe nosnun Ha rnpemMrepa KbM CbHo3a.

or pe3ynrtatnte e BMAHO, 4Ye Cpej OCHOBHWTE 3afayl, B AHEBHNA pel Ha O6LL|,€CTBOTO, € Bb3CTaHOBABAHETO Ha CrpaBeA/IMBOCTTa 4pe3 ped)oplvm B
NnpaBoOpa3flaBaHETO — MNoaxkperieHo OT BCeKN 3014 6'bf||'ap|/|. [ToYUTU NAEHTUYHK Ca pasnpegeneHata Ha oTroBopute 1 rno OTHoWeHWe Ha O4akBaHeTO 34d

oCbANTENHW MPUCBAN 3a KOPYMLUKA MO BUCOKNTE €TaXW Ha BN1acCTTa.

MUHNCTPUTE B NPaBUTENCTBOTO
MMaT HeobXoAMMAaTa KOMMETEHTHOCT

[leicTBIg Ha HOBOTO yrpaBieHmne
3aTBbPXAaBaT No3nummTe Ha
Bvnrapuva B EC

OuakBaM HOBOTO ynpasneHve aa
M3BBLPLLM pedopma B
NpaBopa3zfaBaHeTo, Taka Ye Aa UMa
e/iHakBV NpaBuna 3a BCUYKM
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B: [lo kakBa CTeneH CTe CbracHU, UU He CTe, CbC C1eAHO0TO TB'bp,CI,GHI/Ie.7

Bcnykm: H manm 2026, 1008, 18+ .
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Cbrnacme C TBbpAEHNA OTHOCHO HOBOTO YMpaB/ieHve Ha cTpaHata 2/2 imiNKS

research & consulting

BnanmaTta CBPBXAKTNBHOCT Ha yrpaBadBaLLTe MNno oTHOoWeHWe Ha ,,6op6aTa C BUCOKMTE L|eHW" 1 HaCcToABaHeTo, Ye TOBa € OCHOBEH nprnopnTeT B HaCTOALLA
MOMEHT He Ce MNOoTBbpXAaBa OT AaHHWTe. Okono v nog 1/3 oT BCUYKM CMATAT, Ye LeHUTe ca OCHOBHOTO npedn3BrnkaTteIcTBO rped CTpaHaTta, A0KaTO MoYTn
MOI0OBNHATA Ca Cbl/laCHW C TBbPAeHWETO, Ye TOBa € HeHaKa3aHaTa KOPYruK4A.

Oule Mo-Kateropn4yHM Ca O6LLL€CTB€HI/IT€ Harnacx rno oTHouweHne Ha KOMYyHWKaulOHHAaTa noAroToBKa Ha O6LI.L€CTBOTO 3a yBe/IMYaBaHe Ha AbPXaBHNA Ab/T
4pe3 HOBW 3aeMi. Easa 11% ca CcbrnacHu C tesarta, 3Pa3eHa OT MVMHNCTbPa Ha CI)I/IHaHCI/ITe, ye TOBa e HeusbexeH XOJ 3a MNoKprBaHe Ha TekyLWTe pa3xodn 34
Bb3HarpaxaeHna B AbpPXaBHWA CEeKTOp W rneHCcnn, AO0KaTo 70% noaxKkpendT Te3ata, Ye HOB AbJIr dielBa [d 6bﬂ,e eEMNTMPaH CaMO el ONTNMM3auUnAa Ha
ABbPXaBHNTE Pa3xXoan.

B CbrnacHy C 19BOTO TBbpAeHe M HeyTpanHy B CbriacHy C AACHOTO TBbPAeHMe

Mpeav TerneHeTo Ha HOB AbA,
AbpXaBaTa TpsbBa 4a
ONTVMK3MPA Pas3xoanTe

[bpxasaTa HaMa Apyr 1360p
OCBEH /i@ TerNn HOB AbAr 3a
3annat 1 neHcun

OCHOBHUAT Npobnem B
Bbarapvisi e HeHakasaHaTa
Kopynuums

OCHOBHMAT Npobnem B
bbarapua ca LeHuTe Ha
NpoAyKTUTE

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B: [lo koe oT ABeTe MPOTMBOMOTIOKHW TBbPAEHWA € no-611130 BaweTto MHeHne? Bcvuku: HY mali 2026, 1008, 18+ T
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